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Phase one of the 

design research process 

includes case studies of 

comparable projects and 

the lessons learned from 

previous developments.  

An inventory of current 

site conditions and a site 

analysis is conducted 

to identify potential 

strengths, weaknesses, 

opportunities, and threats.  

Schematic designs 

informed by the case 

studies and site analysis 

is conceptualized and 

illustrated as a means of 

starting conversations 

with community 

stakeholders about 

the possibilities of the 

evolving district.   

 

Phase two consists 

of a design charrette.  

To synthesize the 

innumerable interests of 

individual community 

stakeholders into 

representations of 

aspirational places to live, 

work, and play, the design 

research group serves 

as a neutral assimilator 

of recommendations, 

concerns, and wishes 

brought forth in a 

public forum for input 

on the stadium district.  

Drawings translate these 

community conversations 

into visualizations 

of smart growth… 

architectural and urban 

development greater 

than the sum of its parts 

(addressing economic, 

environmental, and social 

sustainability).  

Phase three refines 

the outcomes of the 

charrette.  Site plans and 

perspective renderings 

are revised based on 

consultant feedback from 

areas including but not 

limited to public transit 

and land planning.  Final 

graphics are produced 

for exhibition and 

public comment.  This 

summarizing report is 

intendent to accompany 

any exhibition/

presentation.   

Methodology

Forward Page

Three Phases
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With the construction of the NFL Stadium underway in Las Vegas, the effect of this large-

scale sports/entertainment/tourism destination is likely to have widespread impacts on 

development surrounding the site in all directions.  As much of the land surrounding the 

stadium is comprised of private property with various zoning, conversations amongst 

community members: residents, business owners, public officials, and other stakeholders 

may seek information on possible highest and best use of the areas near the stadium.  As 

many individual design and construction projects are expected to gradually transform the 

urban fabric in and around the stadium district, the opportunity to support the cohesion 

of independent developments for the betterment of pedestrian experience, traffic flow, 

entire neighborhoods’ sense of community, and the identity of the city is at the heart of 

this design investigation.  
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Precedent Studies
FAILING  EXAMPLES

Megastructures developed in districts 
comprised primarily of surface parking, 
low-density commercial or industrial 
zones, and devoid of mixed-use 
entertainment have been seen to fail.

Stadiums once lauded as state of 
the art (facing page - top to bottom: 
Silverdome, SDCCU, and Oakland 
Coliseum), are among those being 
abandoned by their teams and/or 
costing cities large sums of money.  
To avoid repeating past mistakes, 
the following case studies look for 
the relationships between stadia 
performance and the amenities 
designed into the surrounding  
areas.  
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Precedent Studies
SUSTAINING  EXAMPLES

Stadiums that hold historic 
significance and have evolved with 
their surrounding community 
(facing page - top to bottom: 
Soldier Field, Notre Dame Stadium, 
University of Texas at Austin), 
maintain decades-long traditions. 
In Las Vegas, a city that continuously 
reinvents itself, merely sustaintaing 
the status quo is not part of our 
vernacular.    

Stadiums and their immediate 
surroundings that offer more pedestrian 
opportunities for pre- and post-game 
activities create larger game-day impact.



10 UNLV SoA |  The HD -Seminar UNLV SoA |  The HD -Seminar 11

Precedent Studies
THRIVING  EXAMPLES

Entertainment districts anchored by a 
stadium and a density of local residents 
with mixed use destinations throughout 
multiply the effects of game-day 
throughout the entire year.  

Emerging success stories show 
a pattern of treating stadia as 
extensions of their surrounding 
contexts  (facing page - top to bottom: 
PetCo Park, Golden 1 Center, Little 
Casears Arena).  Within a ten-
minute walk from the stadium, 
most event attendees are absorbed 
into other leisure destinations.  As 
part of the entertainment capital 
of the world, the area around the 
Las Vegas Stadium should be an 
extension of our world-class city. 
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Golden 1 Center
Distr ic t  I nventor y

By documenting successful 

districts’ amenities, a target 

quantity and quality of 

features begins to emerge.  

Commercial entertainment 

establishments like bars 

and restaurants add to 

the pre- and post-game 

impacts of the stadium.  

Retail expands the variety 

of activities available.  

Business park development 

provides additional 

parking opportunities on 

weekends, and mixed-use 

with high density residential 

maintains a critical mass of 

people to sustain the local 

businesses between game 

days.   
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PetCo Park
Distr ic t  I nventor y

Even when there is not a 

game in the stadium, the 

surrounding area attracts 

diverse audiences from the 

local residents and workfoce 

to visitors.  With hundreds 

of living units per acre 

(14,000 district residents), 

approximately twenty 

bars, dozens of eateries, 

and countless shopping 

opportunities, the Gaslamp 

Quarter emerged as a 

destination in its own right 

through a process of urban 

renewal in the decade 

leading up to the opening 

of Petco Park, which in 

turn has contributed to the 

success of the stadium.  
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Little Cesars Arena
Distr ic t  I nventor y

Again, the next generation 

of stadium design is 

intimately linked to the 

development of the 

districts surrounding them.  

Detroit’s failed Silverdome 

(which was surrounded by 

surface parking, industrial 

properties, low-density 

commercial, and minimal 

housing) has been replaced 

by sports complexes 

within walking distance to 

numerous pubs, restaurants,  

civic buildings, apartment 

lofts, public transportation, 

and park space.  Walking 

distance is not only 

measured in its quantity (ex. 

1/4 mile) but its quality (ex. 

the experience is preferred). 



18 UNLV SoA |  The HD -Seminar UNLV SoA |  The HD -Seminar 19

Las Vegas Stadium
Distr ic t  I nventor y

The NFL Stadium District of 

Las Vegas closely resembles 

the areas surrounding other 

cities’ failed attempts at 

integrating sports tourism 

into their economies.  

Currently, there are only a 

couple bars, a restaurant or 

two, virtually no commercial 

tourism or retail experience, 

no desirable walking 

paths, and zero places to 

live.      Without an emphasis 

on holistic entertainment 

(pregame, postgame, 

preseason, off-season, and 

everything in between), 

a stadium only comes 

alive in fleeting moments.  

A supporting district 

multiplies its impact.  



20 UNLV SoA |  The HD -Seminar UNLV SoA |  The HD -Seminar 21

Las Vegas Stadium
Distr ic t  Analys is

When one looks at the 

figure-ground drawing, 

however, the site revels 

many opportunities.  

Less than 50% of the 

land has been built on 

and most everything 

is one or two-story 

construction which leaves 

a lot of room for addition, 

expansion, and renovation.  

Underdeveloped streets 

and easements can be 

reimagined to form linkages 

throughout the district.  

Adaptive reuse and new 

construction clusters 

can inform concentrated 

efforts to bring mixed-use 

destinations along key axes 

running through the site. 
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Las Vegas Stadium
Distr ic t  Analys is

Recognizing the average 

person could walk across 

the site in a matter of 

minutes, the question 

emerges, “Why would they 

want to?”   Along the Las 

Vegas Strip, people will 

happily walk 10-15 minutes 

or more to get to a Golden 

Knights game because 

there are things to see and 

do along the way.  There is 

a sense of excitement.  The 

events leading to and from 

the destination are all a part 

of the experience.  There 

is also a sense of safety 

and belonging.  The walk 

through the stadium district 

must expand on Las Vegas’ 

notion of community.  

10 M 11 M

13 M20 M

30 M

VALLEY VIEW BLVD RUSSELL RD

HACIENDA AVE
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Las Vegas Stadium
Distr ic t 

Landscape
To further support 

community redevelopment 

efforts to enhance the 

livability of the district 

for residents, visitors, and 

tourists, the County may 

implement “Complete 

Streets”, “Green Streets”, and 

“Pedestrian Streets” aimed 

at strategic planning goals 

identified through public 

participation.  Incentivizing 

“pocket park” developments 

as privately-owned public 

open spaces has also been 

proven to have significant 

economic impact on 

surrounding properties.  

These ideas can be achieved 

using Clark County 

guidelines to follow.  

+

=
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Las Vegas Stadium

Best practices in urban 

design and landscape 

architecture seen in these 

diagrams from Clark 

County can inform how 

architectural developments 

throughout the district 

might anticipate large 

flows of people and better 

address the public realm.  

Properly designed green 

space can also improve 

economic performance of 

adjacent properties. 

Distr ic t
Landscape
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Photo Documentation
S ec tor  1
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Photo Documentation
S ec tor  2

The previous, current, and 
following page spreads  seek to 
document the six sectors of the 
NFL Stadium District.  They 
do not record every structure 
but provide  representative 
sample sof the existing.  
Recommendations are not 
made for specific properties, but 
commentary from classroom 
discussions is included as a 

possible conversation starter for 
future planning.  As the closest 
sector to The Strip, this area can 
serve as a critical link between 
the stadium and Las Vegas Blvd.  
Greater pedestrian amenities 
(wider sidewalks, abundant 
street lighting, appropriate 
landscape, adequate shade, and 
dedicated lanes for bikes and 
buses among other features), 

will enable greater activation of 
the site.  While sector 1 leads 
toward the center of the Las 
Vegas Valley and is perhaps 
better suited for adaptive resuse 
projects dedicated to residential 
and community development, 
sector 2’s proximity to the 
tourist corridor suggests 
emphasis on both commerical 
tourism and higher density 

business parks with mixed-
use projects bringing such 
amenities together on the same 
sites.  The arrival of a world-
class stadium, the existing global 
intellectual capital on all things 
gaming, and the proliferation 
of integrated resorts, sports-
betting, and tourism across the 
country and beyond sets the 
stage for innovative industries 

and emerging start-ups to find 
headquarters in this district.  
Many properties in Section 1 are  
great candidates for renovations 
and additions, retaining several 
existing uses while adding many 
more.  A number of buildings in 
Sector 2 may find highest and best 
use in newer building stock and 
new construction.  Significant 
improvements may be found in 

collaborative efforts throughout 
the community... especially 
along broadly recognized 
thoroughfairs providing critical 
access to pedestrians, mass 
transit, and commercial vehicles 
during peak use.  Building out 
to the properties’ edges and 
in tandem with “smart street” 
development will likely increase 
district vitality.   
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Photo Documentation
S ec tor  3

This area has the potential 
to be among the most iconic 
live-work neighborhoods in 
the country.  Developments 
along Valley View would enable 
transformation of low-density 
commercial to medium and 
high-density residential with 
walkable streets to the stadium 
toward the East and parks to the 
West.   
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Photo Documentation
S ec tor  4

A central hub for the district, 
sector 4 is currently comprised 
of wide asphalt streets, nearly 
50% surface parking, and a 
collection of 1-2 story office and 
industrial buildings.  In addi-
tion to significant new mid- to 
high-rise construction, exten-
sive greening of the streets and 
integrating pocket parks will 
support game-day creativity. 
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Photo Documentation
S ec tor  5

Distribution centers and ware-
houses continue to characterize 
the district in sector 5.  The 
big-box archetypes in this area 
could lend themselves to adap-
tive reuse projects that trans-
form into community destina-
tions.  Art galleries, libraries, 
transit hubs, and other civic 
architecture can bring people 
together throughout the year.  

Loft-style and row housing 
could be integrated into ex-
isting building shells creating 
both high-end and affordable 
housing in what would be one 
of the most desirable neighbor-
hoods in the desert Southwest.  
Walking distance to the stadium 
numorous restaurants, and bars 
this sector would follow many 
similar trends of sectors 3-4.  
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Photo Documentation
S ec tor  6

Sector 6 anchors the district to the South between Valley View 
and the I-15.  Properties along Russell and Valley View have the 
opportunity to serve as a gateway to the stadium from the South.  
Again, residential development on interior blocks or minor streets 
can further support businesses along the main axes.  Locals can 
find comfortable living through the outer reaches of the district 
while locals and tourists alike can enjoy innummerable centrally 
located entertainment spots and points of interest radiating in all 
directions. 

In each of the sectors, redevelopment efforts may find their best 
momentum when community stakeholders work together to 
leverage resources and bring adjacent properties into the new era 
of entertainment and healthful living.  In a hierarchy from the 
stadium site moving outward (West, North, and South), develop-
ments along Hacienda, Russell, and Diablo may be seen as mov-
ing pedestrian flows and providing pre- and post-game activities 
and year-long amenities.  The North-South corridor, Valley View, 
touches on all sectors and has the potential to organize movement  
through the district.  Larger scale offices with Monday-Friday 
schedules will have additional parking available on weekends for 
special events.  Stadium employees and others can find housing 
within walking distance.  Grids of designated bike lanes and a 
robust public transit will be seen criss-crossing the sectors.    
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become more pedestrian friendly with desert-specific plantings that offer shade, 

wider sidewalks to accommodate walkers to special events, dedicated bike lanes 

and bus lanes, and medians to control traffic flow and facilitate easier crossing.  

Top right and bottom right: industrial warehouses can flexibly adapt into 2-4 

story housing and desirable open office space among others.  Bottom left: worker 

housing, affordable, and luxury living can be designed into existing buildings. 

Adaptive Reuse Charrette
Example  Sketches

Following photographic documentation of the district, a series of quick sketches 

were generated based on stakeholder comments from the October 8, 2018 Stadium 

District “Kick-off” meeting at the Clark County Government Center.  Attendees 

noted several concerns from affordable worker housing to urban redevelopment 

of  sidewalks and streets.  These sketches begin to envision architectural responses 

to the questions posed by the community.  Top left: Valley View and other streets 
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Community stakeholders noted interest in capitalizing on game-day activity but 

recognized challenges to making investments sustainable throughout the year.  As 

business viability is often related to connection with critical masses of consumers, 

design strategies shown begin to explore ways of increasing population density 

and commercial/entertainment throughout the district.  Preserving buildings (or 

parts) in the district’s transformation would be among the strategies for keeping 

Adaptive Reuse Charrette
Example  Sketches

projects economically and environmentally sustainable.  Sketches on this page 

show ways to evolve properties with an eye toward successful stadium district 

amenities.  Top left: preserving historical architectural features while increasing 

office space, parking capacity, and green space. Top right: public art and dedicated 

spaces for event catering, food trucks, and tailgating.  Lower left: remodels to work 

with improved outdoor space.  Lower right: mixed-use office and residential.   
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Diagrams

Through the photographic and sketching exercises, challenges and potential 

solutions were identified.  These diagrams seek to distill those into a few 

key strategies for adaptive reuse addressing the most common building 

typologies throughout the district.  For those properties that might be seeking a 

transformation, each triptych presents a representation of current building stock + 

an envisioned new use = resulting redesign.  

Warehouse or distribution center plus row housing equals new modern loft space.  

A commercial strip mall plus a midrise office or residential tower may create 

mixed use areas.   Nondescript buildings combined with the idea of becoming a 

cultural center can leverage contextual design elements to bring people in from 

throughout the neighborhood.     

Adaptive Reuse Charrette

+ =

+ =

+ =
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Diagrams

The basic architectural typology studies led to questions of programming for the 

entire site.  How many people should live here? How many parking spaces are 

needed? What is the right balance of industrial, commercial, residential, office, 

public, and other space?  Based on the precedent analysis, this district should 

have about 3,000-4,000 residential units or at least 8,000-10,000 people living in 

the area, 15,000-20,000 parking spaces,  100+ new retail shops, 10-15 bars, 10-20 

restaurants, and at least 5 miles of pedestrian-focused complete streets.  Without 

that substantial number, the district is deserted outside regular business hours, and 

there would not be enough people to sustain other businesses trying to capitalize 

on the occasional stadium crowds.   

 These diagrams start to look at existing building types as potentially fulfilling 

the needs of a successful stadium district.  Business park towers with integrated 

parking could accommodate guests for weekend games.  Industrial spaces could be 

converted into boutique shops, commercial buildings could become modern lofts.

Adaptive Reuse Charrette
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Ideas

Masterplan

Above: Approximately 3000 residential units equally distributed with mixed-use, 

civic, and green space.  Facing page top: 2000 residential units along Polaris and 

1000 units along Valley View with framed entertainment district and “green-street” 

along Russel axis.  Facing page bottom: 2000 units and mixed-use along Valley View 

with green axis along Diablo.  1000 units on Polaris with continued growth over 

time.  
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Ideas

Masterplan

A tapestry of diverse land uses aims 
to balance live, work, and play within 
every sector of the district.  Higher 
densities of each are concentrated near-
est the stadium and along Valley View, 
Hacienda, and Russell among others.  
Scheme below by Amanda McGurk. 
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Ideas

Masterplan

Guidelines for land use, target 
quantities of amenities/units, and 
incentives to align with shared vision 
or design aesthetics can begin to 
shape the district’s evolution.  The 
prioritization of design and build 
timelines for various masterplan 
features can also have significant 
influence on the success of the stadium 
and the district at large.  Masterplan 
and concept rendering by Trevor 
Dotson. 
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Ideas

Masterplan

Pleasant walking, biking, and 
commuter paths can connect 
the stadium to points of interest 
throughout the district.  Green space 
can serve as public gathering places 
and augment the experience of new 
shopping, dining, and entertaining 
in the area. Cutting edge technology, 
sustainability, and hospitality 
throughout will ensure this district 
is recognized as an extension of the 
entertainment capital of the world. 
Masterplan and concept rendering 
(Valley View looking South) by Jairo 
Garcia
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Moving For ward. . .

Masterplan

The UNLV Hospitality Design (HD) 
Seminar is humbled to be a part of 
the ongoing process to envision the 
evolution of the stadium district.  Just 
as this report’s process started with the 
“Community Kick-Off Meeting” in 
October where stakeholder comments 
and questions helped inform student 
design inquiry, the culmination of this 
report hopes to foster the continuation 
of public conversation.  The multiple 
design schemes developed by the 
students do not try to present a single 
solution but illustrate that there are 
many ways to achieve successful 
outcomes.  

“Masterplan” might even be a 
misnomer in this situation as each 
individual property can have its own 
masterplan that may or may not fit 
with others’ visions for the whole.  
Recognizing the strength of the district 
as a whole is related to the relative 
strength of each individual property, 
this masterplanning excercise is 
ultimately a “master-guide” to building 
a strong community, together... 
#VegasStrong. 
      
  
Glenn NP Nowak, AIA - Associate Professor Architecture
Destanee Cook, AIAS - Graduate Assiatant, M. Arch
Jairo Garcia - M. Arch Candidate
Amanda McGurk - M. Arch Candidate
Trevor Dotson - MFA Candidate 
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